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1. Executive Brief

Quiet quitting, defined as employees doing only the bare minimum required without
resigning, has emerged as a strategic threat to organizational performance. Gallup and
McKinsey estimate its annual global cost exceeds $1.8 trillion due to lost productivity,
innovation deficit, and cultural erosion. This playbook outlines a leadership-led framework
to diagnose, address, and mitigate quiet quitting systematically.

2. Root Cause Analysis

The rise of quiet quitting is not laziness but a breakdown of psychological contracts
between employers and employees. Core triggers include lack of purpose, absence of
growth, unclear recognition systems, and burnout due to micromanagement. Gen Z and
Millennial workers report disengagement rates 40% higher than Gen X or Boomers, further
deepening its impact.

3. Strategic Implications

- Reduced innovation velocity

- Hidden attrition costs

- Reputation drag in competitive labor markets

- Higher liability and error rates (especially in healthcare, education, tech)

4. Solution Framework: The Four-Pillar Model

1. Purpose-Driven Work Design: Link individual roles to organizational mission. Employees
with purpose are 73% less likely to disengage.

2. Autonomy & Decision Rights: Empower employees with control. Organizations enabling
autonomy see 45% less quiet quitting.

3. Career Growth & Upskilling: Investment in learning correlates with 67% lower
disengagement.

4. Recognition & Impact Visibility: Visibility of contribution reduces disengagement by up to
52%.

5. 90-Day Implementation Roadmap

- Week 1-2: Anonymous engagement surveys

- Week 3-4: Manager 1-on-1 rhythm setup

- Week 5-6: Recognition framework launch

- Week 7-8: Role redesign workshops for purpose mapping
- Week 9-12: Deploy L&D roadmap + autonomy audits

6. Constraints & Risk Areas

- Tokenism: Surface-level gestures will backfire

- Over-standardization: Applying one-size-fits-all culture models may alienate high
performers

- Executive buy-in is mandatory; without leadership alignment, efforts fail



7. Metrics for Success

- eNPS (Employee Net Promoter Score)

- Engagement Index (survey score delta)
- Innovation submissions per quarter

- Voluntary attrition rates

- Absenteeism trends

- Productivity metrics per function



